
INTERNATIONAL

EXECUTIVE SEARCH



ABOUT US
INTERNATIONAL EXECUTIVE SEARCH

GSC EXECUTIVES

We are GSC Executives, a leading executive search recruitment 

business based in the UK. We specialise in identifying and placing 

top talent Internationally, most predominantly in Construction, 

Property and Engineering.

Our team provides a confidential, tailored approach to executive 

search by working closely with clients from the start, to ensure all 

unique needs and goals are accounted for.



Recruiting leaders across the entire Built Environment, including :

BUILT ENVIRONMENT LEADERSHIP

GSC EXECUTIVES

Construction

Dispute Resolution

Residential Contracting

Real Estate

Facilities Management

Estate & Asset Management

Infrastructure

Engineering

Housing



Paul Collins
GSC Director

20 years of Executive Search experience, operating across a range of sectors within 

Construction, Property & Engineering internationally. 

Paul’s search experience ranges from operational Leadership through to C Suite positions as well as 

working with a range of businesses from SMEs all the way up to Global Corporates. 

Paul also has a niche within NED & Strategic Advisory appointments within Real Estate & Infrastructure 

Private Equity.
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caitlin.tye@gscexecutives.com

Caitlin leads the firm’s market research, competitor analysis, and candidate 

identification functions, bringing exceptional insight and precision to every 

assignment. 

As Head of Executive Research alongside Paul, she is adept at managing both candidate and client 

engagement throughout the full search lifecycle - from strategic briefing to successful appointment. 

With extensive expertise across the Construction, Property, and Engineering sectors, Caitlin ensures 

every mandate is executed with the highest standards of diligence and discretion. Beyond her research 

leadership, she oversees key operational initiatives, curates the firm’s podcast series, orchestrates the 

annual client event, and plays an instrumental role in business development and client relationship 

management.
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Caitlin Tye
Associate Director
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Harry Davison is an Executive Consultant focused on Construction, Property and 

Engineering. 

Harry works with clients ranging from regional SMEs to global multinationals, identifying and placing 

senior leadership talent across these sectors worldwide. His approach is confidential and closely tailored 

to each client's specific requirements, working in partnership from the outset to understand the 

business, its challenges, and the calibre of leader it needs. 

Rather than presenting only active candidates, Harry draws on established networks and proactive 

referral activity to reach the full spectrum of available talent.
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Harry Davison
Executive Search Consultant
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RESEARCH

Your committed research team will produce a 

targeted shortlist, collected using extensive research 

methods. We also provide up to date insight of the 

current marketplace, competitors and the latest 

forecasts of any market changes.

INTERVIEW

All potential candidates are screened and vetted to 

the highest standard through our thorough interview 

process. Initially we host a teams call to screen the 

candidate’s CV and assess their skills & experience. 

Next, we meet the candidates face to face for a 

complete psychometric test and to undertake a 

detailed competency assessment. During these 

face- to- face meetings we also perform all the 

relevant reference checks as per client request.

PLACEMENT

We manage the entire negotiation process. From 

initial conversations to the final agreement with the 

candidate, we ensure a smooth transition every step 

of the way.

At GSC Executives we provide an in - depth targeted approach liaising with the client throughout the different 

stages of the search process. These are defined in three ways:

GSC EXECUTIVES

HOW WE OPERATE



EXECUTIVE DEVELOPMENT

Succession Planning

Succession planning is not a one - size- fits- all or one- time event. Whether you are executing a carefully 
developed succession plan or reacting to a sudden leadership departure, we provide various services to support 
your organisation through a leadership transition.

Our team will help you to design, improve and implement both emergency and long - term succession plans so 
that you have the talent when demand calls. Our work will help you build the diversified board needed to 
execute your strategy. We do this by identifying your strengths, highlighting areas for improvement, and 
regularly reviewing your performance to make sure you achieve your professional and personal goals.

Highlight potential leaders

We will help you to highlight potential leaders and develop their skills inline with your company vision, ensuring 
their development fulfils the future needs of the business. 

Talent Checklist

We have developed a straightforward checklist to identify existing and prospective employees that are most 
suited to your companies’ long - term goals. This allows you to concentrate on nurturing their development safe 
in the knowledge they’re fully bought into your vision.

Leadership Onboarding

We offer a range of onboarding tools & guidance to help candidates integrate into your business and their new 
team. This foundation helps your candidate settle in quickly and feel comfortable engaging in the best way with 
your company.
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A chosen exclusive partner to 

companies on all recruitment 

campaigns, building thorough 

insight- led and quality - driven 

results.

We will work alongside high -

growth start- ups to help 

develop their company with 

leading talent whilst retaining 

their pace.

We assist companies who are 

undergoing strategic growth 

initiatives and help them develop 

their knowledge and 

understanding of the new 

markets they are venturing into.

Map out your competitors and 

prospective talent pools to 

generate insightful benchmarks 

of your markets.

SCALE UP
RECRUITMENT

TALENT
MAPPING

MULTI - HIRE EXECUTIVE
RECRUITMENT

FURTHER EXECUTIVE SUPPORT
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RPO



GSC EXECUTIVES

GSC Executives is here to help build the best - in- class diverse organisations. We know that companies 

can reach further intellectual capital when their leadership and operational teams are populated with 

professionals from a broad spectrum of cultures and backgrounds.

Businesses always benefit from introducing fresh thinking and new perspectives, which is achieved by 

hiring talent from an array of backgrounds. The world is constantly changing as new technologies and 

working practices are embraced and we are here to help you to implement the changes needed to 

grow and better your business.

With a great understanding of DE&I and its global benchmarks, we help you make decisions based on 

data and analytics, not just opinion. Combined with our leadership framework for inclusivity, we are 

striving to reshape the talent processes across the industry to guarantee every hire is fair and equitable.

We’re here to help everyone, from all backgrounds, achieve their full potential and help organisations 

prosper with a better wider society and closer teams.

DIVERSITY, EQUITY & INCLUSION



RELIABLE & TRUSTED

Strong relationships form the foundation of successful executive 

recruitment. We build long - term partnerships with our clients and 

candidates, taking a collaborative and consultive approach to ensure the 

best possible outcomes.

Whether you are a client seeking top talent for your organisation or a 

candidate looking to take the next step in your career, GSC Executives is 

here to help. We have an experienced understanding of executive 

recruitment and allow our exceptional services and results to speak for 

themselves.

At GSC Executives we pride ourselves on our ability to identify and 

attract the best candidates for our clients, utilising a variety of 

resources and methodologies to ensure successful placements.
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GSC EXECUTIVES

ANY QUESTIONS? CONTACT US

Let us understand your requirements:

info@gscexecutives.com
+44 (0) 191 607 1190
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